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LETTER FROM THE PASTORS

June 15, 2021

Dear Parishioners of Holy Ghost, Notre Dame, St. Bridget, St. Charles Borromeo, and St. Peter Parishes,

This planning process could not have happened without you. We are very grateful to the representatives
from each parish and the schools who served on the Planning Task Force. Their dedication and collaboration
have resulted in this plan for the Chippewa Falls area. We thank all the parishioners who attended parish
meetings and participated by completing the survey. Your insights and cooperation helped shape the plan
into this final form.

Planning for the future is an act of hope. It requires courage and wisdom to honestly assess the present
reality and to respond to the potential for the future. At the heart of any planning effort is the realization
that change will be required. It is much easier to maintain the status quo than to envision a new future even
if that means change which may make life even better. The parishes in Chippewa Falls were not under any
immediate pressure to change but did so out of a desire to more effectively carry out the mission of Jesus
and the Church.

Throughout history God has promised to be with us. Our plan for the future is ambitious and will require the
efforts of many people and a considerable amount of time to be put into place. With the guiding presence of
the Holy Spirit, however, the vision of parishes working more closely together, sharing their resources,
focusing on evangelization and welcome and building a vital community of faith is a dream which we can
make a reality.

As we accept the challenge to bring this plan to fruition, we ask for your continued prayer, support and help
in these efforts to make the Chippewa Falls area a shining light of God’s presence and love. May all who work
on the implementation of this pastoral plan be blessed and all the efforts for greater parish vibrancy be
realized.

Sincerely in Christ,

Rev. Jesse Burish, Pastor
Notre Dame Parish

Rev. Msgr. Michael Gorman, Pastor
St. Charles Borromeo Parish

Rev. Justin Kizewski, Pastor
Holy Ghost Parish
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I. INTRODUCTION

“...any pastoral action that is limited to the territory of the Parish is outdated, which is something the
parishioners themselves observe when their Parish appears to be more interested in preserving a nostalgia of
former times as opposed to looking to the future with courage.”

(The Pastoral Conversion of the Parish Community in the Service of the Evangelizing Mission of the Church,
the Congregation for Clergy, July 20, 2020.)

This sentence captures what the Congregation for Clergy in Rome views as the central goal in the needed
efforts for parish reform. That goal is to move parishes from a “self-preservation” model to one of
“evangelization.” Such a move will take courage on the part of leadership as well as all the faithful in the
Chippewa Falls area.

At the request of parish leadership and with the approval of Bishop William Callahan, Meitler, a national
Catholic school and parish consulting team based in the Milwaukee area, was contracted to facilitate a
process which led to a strategic plan for the parishes and schools in Chippewa Falls. Three consultants and a
project coordinator were involved in the Chippewa Falls project. The proposed schedule identified a May or
June date for the completion and approval of the plan.

The study of the Chippewa Falls area began in November of 2020 with site visits to Holy Ghost, Notre Dame
and St. Charles Borromeo parishes, and McDonell Area Catholic Schools. During the onsite visits, interviews
with parish and school leaders were conducted. Community demographics as well as parish and school data
were collected and analyzed. All highlights of this research and analysis were compiled in a document titled
Key Findings and Observations. The Key Findings were presented at parish meetings and posted on the MACS
website for all parishioners to participate in the process. At the parish meetings, polling was conducted
regarding preferences for “possibilities for the future.” The results of that polling are included in the
appendix and has played a role in shaping the direction of the future.

Since January of 2021, two local committees have facilitated the planning process by taking the data and
ideas for the future to develop a plan. The two groups which guided the process were: the Leadership Team
and the Planning Task Force. The Leadership Team was comprised of the pastors, the school President and a
school representative. The Planning Task Force was formed from representatives of each of the parishes as
appointed by a pastor and representatives from McDonell Area Catholic Schools (MACS). The committees
worked with the consultants to shape and build consensus for the plan among parishioners.

The parish leaders in Chippewa Falls have recognized the parishes are changing and a new future is
emerging. It has taken remarkable courage and foresight to get to this point. The membership at the three
parishes is stable, MACS enroliment is high, and the Chippewa Falls area population is projected to grow. As
in 1987, the parishes came together to form MACS to strengthen Catholic education in the area, this plan
will address how the parishes and MACS can further strengthen their future.

We move forward with the promise that Jesus left with His disciples and all His future followers - “I am with
you always.” - Matthew 28:20.
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Il. VISION AND STRATEGY

“We must restore hope to young people, help the old, be open to the future, spread love. Be poor
among the poor. We need to include the excluded and preach peace.” - Pope Francis

As frequently as Pope Francis speaks of visions for the future of the Church, these three sentences may be
some of his most profound. In undertaking a strategic plan for the Chippewa Falls area, a vision for the next
five to ten years, and possibly beyond, is needed.

A. Priorities — Four Principles for the Plan

A vision for the future typically contains two main elements: a vision phrase, which summarizes the
priorities and the plan, serving as a way of compressing the entire plan into a few words, and the priorities,
which will guide the strategies and implementation. Four priorities for the future have been identified by the
Leadership Team and the Planning Task Force as well as affirmed by the participants at the parish meetings.

The four priorities for the future are:
1. Collaborating to a greater extent on personnel, programs and resources

This priority builds upon the history of collaborative efforts between the Chippewa Falls parishes going
back to the formation of an area Catholic school system. In addition to continuing their support for the
system, the parishes have further collaborated on various ministries and programs.

2. Increasing evangelization efforts

The mission of the Church is “to proclaim the Good News of Jesus.” At this moment in time, the parishes
must be more intentional and active in their efforts to evangelize.

3. Building a community of disciples by fostering a spirit of welcome

Parish efforts to build community are rooted in those efforts which prepare disciples for mission and
ministry. Following Jesus’ example, the parishes will strive to welcome all into the community — including
the last, the lost, the least and the lonely.

4. Respecting the history of each parish while renewing a common focus on mission

The history of the parishes and schools in Chippewa Falls is remarkable and should be cherished. At the
same time, there is an opportunity before us to start a new chapter in the local history of the Church.

B. Vision Phrase - “United in Christ, Called to Mission”

The Leadership Team and Planning Task Force have discerned a final vision phrase. They have selected
“United in Christ, Called to Mission” as the vision phrase which will guide the implementation of the plan
over the coming years.
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I1l. OVERVIEW OF STRATEGIC PLAN
A. First Phase — 2021 to 2026

1. Parish Organization, Worship and Prayer

o L

- o a o

g.

Cluster Holy Ghost and Notre Dame parishes; St. Charles Borromeo has its own pastor.

Establish a group to study pastoral and administrative needs and form a shared staff for all three
parishes. Parishes will retain certain staff positions for ministry at their sites.

Maintain and expand opportunities for common prayer experiences and devotions.
Study and implement ways to expand the ministry of welcome and hospitality at Sunday Mass.
Establish a schedule for joint meetings of parish pastoral councils.

The finance councils will remain separate by canon law but will meet jointly on a regular basis to
review and discuss common issues and concerns.

Conduct mission-like events to prayerfully prepare for transitions and changes.

2. Faith Formation and Evangelization

a
b
c.
d
e

Study if and how all religious education for children and youth can be coordinated through MACS.
Develop a total youth ministry for adolescents.

Establish a ministry for young adults in their 20’s and 30’s.

Create faith sharing groups and/or retreat experiences for adults.

Create evangelization teams to contact present and former parishioners.

3. Social Justice

a.

b.

Study the personal and social needs of people in the Chippewa Falls area to better serve and
collaborate with local organizations.

Recruit and train more volunteers.

4. Stewardship and Communications

a.

C.

Create an area-wide approach to communications with parishioners, including bulletins, websites,
social media and regular personal contact.

Determine a process for scheduling fund-raisers and capital campaigns within each parish so they
are coordinated.

Establish ways to welcome and orient new members and to invite them to share their gifts.

5. Finances and Facilities

a.

Complete a facilities study by September of 2021 and devise a facilities master plan for all parish
and school sites.

Reduce the parish investment or subsidy to the schools from 59.1% to 50% of ordinary income.
Conduct a coordinated capital campaign as part of the Diocese of La Crosse campaign.
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6. McDonell Area Catholic Schools

Emphasize the role of advancement and fundraising in the revenue stream of the school.

b. Investigate whether the pre-school program for one- and two-year-old children should be phased
out.

c. Create a facilities master plan for MACS.

B. Second Phase — 2026

After the completion of the recommendations in the first phase over a five-year period, the parishes will
likely be able to consider expanding the cluster or to consider a merger of the three Chippewa Falls parishes.
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IV. PHASE ONE RECOMMENDATIONS FOR PARISHES

A. Parish Organization

Since the consolidation of the Catholic Schools of Chippewa Falls into MACS in 1987, the parishes of

Holy Ghost, Notre Dame and St. Charles Borromeo have considered some formal and informal proposals for
parish and ministry organization. The parishes have chosen to collaborate in various ministry areas and the
current pastors have developed a strong level of trust and a good working relationship. The degree of unity
among the pastors and parishes is likely higher now than at any other point in the past thirty-plus years.

Collaboration among parishes follows a continuum or range of relationships. The two most common ways of
describing these relationships are:

e Collaboration, Clustering or Multi-Parish Ministry — some degree and amount of sharing personnel,
programs, finances and facilities has been mutually agreed by two or more parishes. Some Catholics like
to use the concept of “dating” as an analogy for collaboration. The parishes are serious about each
another but not yet ready for marriage.

e Merger —the joining of two or more parishes under a new name is both a civil and canonical, or church,
process. It is the ultimate form of collaboration. Some Catholics use the concept of “marriage” as an
analogy for collaboration. After dating for a period of time, the parishes have decided to become “one.”

What are the pros and cons of further collaboration or merger? The box below offers some ideas which
have surfaced during the planning process.

PROS CONS
It might be more difficult for a pastor to know

e Have been moving in this direction since 1987

e The three churches would keep their names and his people
identities, but all would be unified under anew |e Things are working well now. Maintain the
parish name status quo with a few improvements

e  Will create administrative and financial e Could lose parish identity and history
efficiencies e Could lose parishioners

e All ministries will be combined and shared e There could be a reduced sense of community

e Continuity in the parishes since there is one e Emotional impact on people may be divisive
pastor e Move is not mandated by the diocese

e Priests become freer for pastoral and spiritual e Cultural clashes between parishioners could
concerns of their people emerge

e Rather than trying to find 3 good pastors, it is e Individual parish finances will be pooled
easier to find one e Challenge to create and build a small community

e |tis more expensive to operate four institutions environment and a feeling of welcome and
or entities belonging

e Money is freed up to better address other
ministry and facility needs

e Creates new enthusiasm and excitement

e Accommodates the same number of priests

e Introduces a greater presence and visibility in
the city because of the size and influence of
combining the parishes
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It is important to point out that the recommendations in this section are neither influenced nor motivated by
any of these factors:

e Reduction in the number of priests serving in Chippewa Falls;
e Financial condition of any or all the parishes;
e Diocesan mandate to cluster or merge.

These recommendations for parish organization are proposed as ways to optimize and fully realize the vision
for the future of the Catholic church in Chippewa Falls.

RECOMMENDATIONS:

1. Cluster the parishes of Holy Ghost and Notre Dame under one pastor, with an associate pastor, and
each parish retaining its own finance council and finances. The finance councils can meet on the same
evening at a common location.

a. St. Charles Borromeo will continue to be served by its own pastor. When the pastorate becomes
vacant, the parishes can consider expansion of the cluster or a merger of all three parishes.

b. St. Peterin Tilden and St. Bridget in Springfield will continue to be served by their pastors unless the
Diocese of La Crosse were to consider another configuration. Neither St. Peter nor St. Bridget will
be partners in the further clustering or merging of the Chippewa Falls parishes.

2. Maintain the current pastoral staff positions at the parishes throughout the fiscal year of 2021/2022
unless other circumstances arise. In that case, Holy Ghost, Notre Dame and St. Bridget will determine
the structure for their parish staffing needs.

3. St. Charles and St. Peter will operate with the following staff:

Administrative assistant who will serve at the St. Charles parish office.
Deacon who will serve primarily at St. Peter but also at St. Charles.
Finance Director who is shared by both parishes.

a
b
c
d. Liturgical musician
e. Religious education coordinator
f.

Maintenance director

4. Establish a committee to study and determine pastoral staff needs for all the parishes and establish
some common staff positions which will be located at one parish office. The committee should be
comprised of representatives from all the parishes. The committee should meet regularly to compile a
report with recommendations for staffing and budget as early in the year of 2022 as possible. The
pastoral staff directory may look like this:

a. Pastors - Holy Ghost, Notre Dame and St. Bridget will share a pastor. St. Charles Borromeo and St.
Peter will share a pastor for at least the next five years.

b. Associate pastors, including one who will serve as chaplain/instructor at MACS.

c. Administrative Assistant for the parish office serving Holy Ghost, Notre Dame and St. Bridget.

Director of Administrative Services who oversees finances and facilities for Holy Ghost, Notre Dame
and St. Bridget.
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e. Director of Child and Family Religious Education who oversees faith formation programs for children
and middle school students as well as their families - this ministry can be shared by all the parishes
and will be studied by a joint committee as part of the implementation of the plan.

f. Director of Youth and Young Adult Ministries — oversees high school catechesis and ministry to
young adults, age group of 20’s and 30’s.

g. Director of Liturgical Music and Adult Faith Formation — oversees liturgy preparation at Holy Ghost,
Notre Dame and St. Bridget and coordinates adult faith formation opportunities. St. Charles and St.
Peter would continue to have a separate staff position.

h. Director of Outreach Ministries and Evangelization — oversees social justice projects and volunteers
as well as organizes and forms evangelization teams and their activity.

i. Director of Stewardship and Communications — oversees parish community building activities and
coordinates the print, media and electronic flow of information to parishioners in the area.

j. Director of maintenance for buildings and grounds and assistants - these positions would serve all
the parish buildings and sites — this service can be shared by all the parishes and could possibly
include MACS.

5. Establish a schedule for joint meetings of parish pastoral councils to assist the pastors with fostering
pastoral activity in the Chippewa Falls area. At some point, the councils should consider the potential
for one parish pastoral council with representatives from all the parishes in Chippewa Falls.

a. Those committees of the pastoral councils with shared staff should be combined into a single
committee for each area of ministry except for the liturgy/worship committees which will remain
separate at St. Charles and St. Peter.

b. Finance councils should have joint meetings on a quarterly basis to discuss common issues.

6. Prepare for two, parish mission-like events at the parishes. The first would focus prayerfully on the
changes which the parishes have planned and how these can lead to a new spiritual vitality in the
Chippewa Falls area. This could be held during Lent of 2022. It would also invite parishioners to pray for
and support these efforts. The second would be closer in chronology to the actual transition into a new
organizational model, most likely in the Fall of 2022, which would provide an opportunity for
parishioners to become more fully engaged in the mission and ministry of the new parish organization.

Pastoral and Catholic Schools Plan Page 9



B. Faith Formation and Evangelization

1. Study if and how all religious education programing for children and youth can be coordinated through
MACS.

a. lIdentify a task force of representatives from each parish and MACS who are familiar with the
existing faith formation programs and are open to possibilities to improve the programs.
Representatives should be selected by the pastor of each parish and the President of MACS. This
committee should be formed by the Fall of 2021.

b. Meet regularly to develop a report with recommendations and budgets for a system-wide religious
education program to be presented at a joint meeting of parish and finance councils, as early in the
year of 2022 as possible, so that any changes can be incorporated into the parish budgets.

2. Develop a total youth ministry for adolescents which includes service opportunities, prayer experiences,
and social events.

3. Establish a ministry for young adults in their 20’s and 30’s.

4. Create small faith sharing groups and/or retreat experiences for adults to deepen their understanding
of discipleship and to challenge them to become evangelizers.

5. Create evangelization teams which will contact current and former parishioners to listen to them and
invite them to fuller engagement with the parish community, including contact with families formerly
enrolled in the religious education programs to invite them to consider enroliment.

C. Worship and Prayer

Maintain and expand opportunities for shared prayer experiences and devotions among the five
parishes.

2. Study and implement ways for the parishes to expand the ministry of welcome and hospitality at all
liturgical celebrations and other parish activities.

D. Social Justice

1. Study how the needs of all people in the Chippewa Falls area can best be served by the parishes in
collaboration with and supportive of local organizations.

2. Recruit and train more volunteers to support the social justice ministries and projects.

E. Stewardship and Communications

1. Create an area-wide approach to communications with parishioners under the direction of a parish staff
member.

2. Determine a process for scheduling fund-raising and capital campaigns by the parishes and schools to
be coordinated so that their events and activities do not compete with one another under the direction
of a parish staff member.

3. Establish ways to welcome and orient new parishioners as well as assess and invite parishioners to use
their gifts and talents in the service of the Kingdom of God under the direction of a parish staff
member.
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F. Finances and Facilities

1. Study parish and school facility needs to be initiated in March of 2021 and concluded by September of
2021. Devise a common, long-range strategy and master plan for facility maintenance, updating,
improvement and possible replacement. A Long-Range Planning Commission has been appointed by the
pastors and will compile a report and present it to the councils of all the parishes. The final
recommendations in the study will be considered as part of the strategic plan for this section.

a. Evaluate the needs for primary and elementary education at the current facilities and determine
whether a new facility should be built, or improvements made to existing facilities.

b. Evaluate the costs of maintaining and improving older facilities with the benefit of new
construction.

2. Reduce the parish investment or subsidy to the schools over a specified time period, from 59% to 50%
of ordinary income. Anticipate the possibility for further reductions as MACS development income
increases.

3. Conduct a coordinated capital campaign as part of the Diocese of La Crosse campaign and determine a
common case statement for the parish portion of the campaign which will benefit facility projects at the
parishes and McDonell Area Catholic Schools.

G. McDonell Area Catholic Schools

1. Emphasize the role of advancement and fundraising in the revenue stream of the school.

a. Hire additional personnel
b. Provide appropriate training

c. Focus on the development of an annual fund

d. Develop a process for the identification, cultivation and solicitation of new donors

2. Phase out the program for one- and two-year-old children.

a. The pre-school program does not provide revenue to MACS and in fact is an additional expense.
b. The data indicates that enrollment in the pre-school program does not significantly influence a
parent’s decision to enroll their child into MACS.
3. Promote MACS as a 3-year-old to 12th grade school, which includes BB4C with wrap-around care.
a. Research a robust curriculum model to implement into the 3-year-old program such as The Creative
Curriculum for Preschool, Montessori or Little Saints Catholic School Preschool Curriculum.

b. Consider developing educational opportunities for the wrap-around care to extend learning beyond
the school day. This could include but is not limited to music lessons, tutoring, STEM programs,
physical activities, art, drama, international languages.
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V. PHASE TWO RECOMMENDATIONS FOR PARISHES — 2026

The first phase of implementation lays the foundation for strengthening the organization, creating
efficiencies and building relationships, which will open the possibility of even greater degrees of
collaboration. By this time, the parishes will likely be able to consider expanding the cluster or to consider a
merger of the three Chippewa Falls parishes. The discernment can follow certain aspects of the process
which was used to develop this plan: meetings with leadership, meetings for parishioners, and a survey.
Whether the parishes choose to expand the cluster or to merge, the following recommendations can be
considered for implementation.

A. Parish Organization
1. Review and determine pastoral staffing needs for the community.

2. Consider whether there should be one staff for the parishes and school administration at one office
location.

B. Faith Formation and Evangelization

1. Evaluate the evangelization efforts and the impact on enroliments of changes to the religious education
and adult faith formation programs.

2. Determine any changes which may be needed to the evangelization efforts and religious education
programs.

(@]

. Worship and Prayer

=

Develop Sunday and weekday Mass schedules which provide for a variety of Mass times and maximize
seating capacities at the churches.

Social Justice

Evaluate the parish efforts in social justice as well as the collaborative efforts with local agencies.

Determine any changes which may be recommended to the social justice efforts.

. Stewardship and Communications

= m N = O

Develop and conduct an area-wide process for personal financial stewardship under the direction of a
parish staff member.

F. Finances and Facilities

1. Review the results of the capital campaign and determine whether there is need for additional
campaign efforts to either retire debt or begin the next phase of the facility master plan.
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VI. APPROVAL PROCESS AND IMPLEMENTATION

w nNoe

B.

. Approval Process

Pastors will make further edits to the document, as needed.
A final draft of the plan will be submitted to all the parish pastoral councils for review and approval.

The approved plan will be sent to Bishop Callahan, Fr. William Dhein and the Superintendent of Catholic
Schools.

The plan may be officially announced and “rolled out” with the completion and approval of the facilities
study by the parish councils in October of 2021.

Implementation

The implementation of the plan can begin in June of 2021. Parish and school staff members, the parish
councils, finance councils, and combined committees will share in the implementation of the
recommendations. The following aspects of the implementation should be understood and followed by
those implementing the plan.

1.

The terms for and roles of the Leadership Team and the Planning Task Force, which have both played
such an essential role in the planning process, end in June of 2021.

The specific implementation of the recommended goals in the plan will pass to the parishes and school.
Pastors, parish pastoral councils, and finance councils will play key roles as will parish staff.
Responsibility and accountability for the implementation of the goals will be critical.

Joint parish pastoral council meetings, presided by the two pastors, will be responsible for overseeing
the implementation of the plan. The councils will meet regularly to monitor and review progress to
ensure the full implementation of the plan.

Timelines and action steps will be necessary for each recommendation. Parishes usually are not able to
implement every goal at the same time. The greatest amount of energy, enthusiasm and activity is
usually evident in the first year of implementation. It is helpful to view and present all the
recommended goals in a type of sequence where one goal builds on another or where preparation
needs to take place before that goal can be fully realized.

The implementation itself is a way to build relationships and to invite parishioners to greater
involvement in and engagement with the parish. There are parishioners who will be inspired to become
involved in new or expanded ministries. The implementation process can and should be a time of
increased vitality and spirit in the community.

The plan is designed so that each area of ministry is easily assignable to either a staff member or a team
of staff members and a committee of the pastoral council. Early in the implementation process,
assignments of a particular section should be made by the pastors and councils with the understanding
that the individual or group will be responsible for the implementation of the recommendations.
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INTRODUCTION

During the months of January and February of 2021, the Chippewa Falls Parish Planning Task Force and
parishioners from all the parishes were given the opportunity to review the “Key Findings and Observations
Report” and discuss possibilities for vibrant ministry in the future. The possibilities were developed from
significant changes in demographic data as well as suggestions from parish and school leaders who attended
information gathering sessions. At the conclusion of the parish gatherings, participants were invited to select
a first and second choice from the possibilities which were discussed in small groups. This report includes
the results of the polling.

The report is organized chronologically around the gatherings which were held with the Task Force and
parishioners from the three parishes. Individual results from each of these meetings are included and the
report concludes with the compilation of the results for the Chippewa Falls area.

The purpose of the polling is threefold:

1. The polling allows for an initial sense of parish thinking about possible future ministry. Those who
attended the meetings, while smaller in number relative to the overall sizes of the parishes, represent
those who are leaders in the parish or more actively engaged than the average parishioner.

2. The polling assists in the development of a strategic plan. Participants not only choose their
preferences but reveal which possibilities have less support.

3. The polling and the prior discussion begin the process of building consensus. For the strategic plan
to be effective, it is important to discuss all possibilities for the future and then begin to eliminate
some.

During the gatherings, some participants indicated that none of the possibilities were a preference for them.
The possibility of “other” was added and those who chose that option were invited to provide what their
“preferred” or “back up” options were. In some cases, these were communicated as “keeping things as they
are.” A reading of the “Key Findings Report” will make it clear that change is taking place in the Chippewa
Falls area and the parishes both need to respond to that change and to prepare for their changing role.



RESULTS

PLANNING TASK FORCE
1st Choice

# voted Catholic Schools
2|Decrease parish subsidy to 50% with the possibly for further decreases.
7 Focus on advancement in the revenue stream with appropriate personnel and training on the annual fund
and new donor relationships.
3 Make MACS a BB4C- 4K-12th grade school with wrap around care.
0 Relocate the BB4C to Grade 2 program into the Notre Dame Parish school building. Facility analysis of both
buildings indicate the Notre Dame building will cost less to upgrade.

# voted Parish Outreach
5 Determine how all parishes can best serve those in need.
0 Expand services for people in need, including those offered by Catholic charities.
8 Combine parish outreach committees and projects.
0 Recruit and train more volunteers to support the outreach ministries.

# voted Faith Formation and Evangelization
7 Add an adult ministry for young adults in their 20’s and 30’s.
2 Provide collaborative adult sacramental preparation (RCIA, infant Baptism, marriage).
1|/Evangelization teams will invite current and former parishioners to all engagements.
2|All parishes will create small group and/or retreat experiences for adult faith formation.
0 Develop cultural ministries for Hispanic/Latino, Black/African American, and Asian Catholics.
0 Research the possibility of all Religious Education programing to happen through McDonell Area Catholic Schools.

# voted Stewardship and Communications
6 An area team will assess the gifts and talents of parishioners to best service the kingdom.
1/Develop a common approach to the welcome and orientation of new parishioners.
2 Conduct an area-wide approach to financial stewardship.
4|Create an area-wide approach to communications with parishioners.

# voted Worship and Prayer
8 Develop an area mass schedule which serves all the parishes.
0 Emphasize unity within all parishes by celebrating Holy Thursday and Easter Vigil services at one parish.
4 Offer area-wide prayer experiences and devotions.

# voted Finances and Facilities
1/Develop a common budget for all ministries.
4|Designate each parish site for ministries. e.g., the rectory, outreach center, etc.
7 Assess parish and school facility needs and devise a long-range strategy and master plan.
0 Coordinate all fund-raising by the parishes and schools.

# voted Parish Organization
3 All parishes serve with a team of priests, one pastor or moderator.
6 Determine staff needs with the intention to have one staff for all parishes at one, centralized parish office.
1/Combine all parish pastoral councils into a single council while maintaining individual finance councils.
2 Merge all the parishes into one a single parish with three campuses and a new name.
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2"d Choice

# voted Catholic Schools
4 Decrease parish subsidy to 50% with the possibly for further decreases.
4 Focus on advancement in the revenue stream with appropriate personnel and training on the annual fund
and new donor relationships.
0 Make MACS a BB4C- 4K-12th grade school with wrap around care.
0 Relocate the BB4C to Grade 2 program into the Notre Dame Parish school building. Facility analysis of both
buildings indicate the Notre Dame building will cost less to upgrade.

# voted Parish Outreach
3 Determine how all parishes can best serve those in need.
1 Expand services for people in need, including those offered by Catholic charities.
9 Combine parish outreach committees and projects.
0 Recruit and train more volunteers to support the outreach ministries.

# voted Faith Formation and Evangelization
1 Add an adult ministry for young adults in their 20’s and 30’s.
3 Provide collaborative adult sacramental preparation (RCIA, infant Baptism, marriage).
3 Evangelization teams will invite current and former parishioners to all engagements.
1 All parishes will create small group and/or retreat experiences for adult faith formation.
0 Develop cultural ministries for Hispanic/Latino, Black/African American, and Asian Catholics.
0 Research the possibility of all Religious Education programing to happen through McDonell Area Catholic Schools.

# voted Stewardship and Communications
3 An area team will assess the gifts and talents of parishioners to best service the kingdom.
0 Develop a common approach to the welcome and orientation of new parishioners.
7 Conduct an area-wide approach to financial stewardship.
3 Create an area-wide approach to communications with parishioners.

# voted Worship and Prayer
4 Develop an area mass schedule which serves all the parishes.
1/Emphasize unity within all parishes by celebrating Holy Thursday and Easter Vigil services at one parish.
7 Offer area-wide prayer experiences and devotions.

# voted Finances and Facilities
3 Develop a common budget for all ministries.
3 Designate each parish site for ministries. e.g., the rectory, outreach center, etc.
4 Assess parish and school facility needs and devise a long-range strategy and master plan.
2 Coordinate all fund-raising by the parishes and schools.

# voted Parish Organization
4 All parishes serve with a team of priests, one pastor or moderator.
5 Determine staff needs with the intention to have one staff for all parishes at one, centralized parish office.
1 Combine all parish pastoral councils into a single council while maintaining individual finance councils.
2 Merge all the parishes into one a single parish with three campuses and a new name.
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HoLY GHOST PARISH
1st Choice

# voted Catholic Schools
10 Decrease parish subsidy to 50% with the possibly for further decreases.
8 Focus on advancement in the revenue stream with appropriate personnel and training on the annual fund
and new donor relationships.
6 Make MACS a BB4C- 4K-12th grade school with wrap around care.
2 Relocate the BB4C to Grade 2 program into the Notre Dame Parish school building. Facility analysis of both
buildings indicate the Notre Dame building will cost less to upgrade.

# voted Parish Outreach
5 Determine how all parishes can best serve those in need.
4 Expand services for people in need, including those offered by Catholic charities.
8 Combine parish outreach committees and projects.
9 Recruit and train more volunteers to support the outreach ministries.

# voted Faith Formation and Evangelization
4 Add an adult ministry for young adults in their 20’s and 30’s.
4 Provide collaborative adult sacramental preparation (RCIA, infant Baptism, marriage).
3 Evangelization teams will invite current and former parishioners to all engagements.
5 All parishes will create small group and/or retreat experiences for adult faith formation.
1 Develop cultural ministries for Hispanic/Latino, Black/African American, and Asian Catholics.
9 Research the possibility of all Religious Education programing to happen through McDonell Area Catholic Schools.

# voted Stewardship and Communications
4 An area team will assess the gifts and talents of parishioners to best service the kingdom.
9 Develop a common approach to the welcome and orientation of new parishioners.
6 Conduct an area-wide approach to financial stewardship.
7 Create an area-wide approach to communications with parishioners.

# voted Worship and Prayer
7 Develop an area mass schedule which serves all the parishes.
3 Emphasize unity within all parishes by celebrating Holy Thursday and Easter Vigil services at one parish.
16 Offer area-wide prayer experiences and devotions.

# voted Finances and Facilities
7 Develop a common budget for all ministries.
7 Designate each parish site for ministries. e.g., the rectory, outreach center, etc.
4 Assess parish and school facility needs and devise a long-range strategy and master plan.
8 Coordinate all fund-raising by the parishes and schools.

# voted Parish Organization
9 All parishes serve with a team of priests, one pastor or moderator.
9 Determine staff needs with the intention to have one staff for all parishes at one, centralized parish office.
5 Combine all parish pastoral councils into a single council while maintaining individual finance councils.
3 Merge all the parishes into one a single parish with three campuses and a new name.
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2"d Choice

# voted Catholic Schools
10 Decrease parish subsidy to 50% with the possibly for further decreases.
8 Focus on advancement in the revenue stream with appropriate personnel and training on the annual fund
and new donor relationships.
6 Make MACS a BB4C- 4K-12th grade school with wrap around care.
2 Relocate the BB4C to Grade 2 program into the Notre Dame Parish school building. Facility analysis of both
buildings indicate the Notre Dame building will cost less to upgrade.

# voted Parish Outreach
5 Determine how all parishes can best serve those in need.
4 Expand services for people in need, including those offered by Catholic charities.
8 Combine parish outreach committees and projects.
9 Recruit and train more volunteers to support the outreach ministries.

# voted Faith Formation and Evangelization
4 Add an adult ministry for young adults in their 20’s and 30’s.
4 Provide collaborative adult sacramental preparation (RCIA, infant Baptism, marriage).
3 Evangelization teams will invite current and former parishioners to all engagements.
5 All parishes will create small group and/or retreat experiences for adult faith formation.
1 Develop cultural ministries for Hispanic/Latino, Black/African American, and Asian Catholics.
9 Research the possibility of all Religious Education programing to happen through McDonell Area Catholic Schools.

# voted Stewardship and Communications
4 An area team will assess the gifts and talents of parishioners to best service the kingdom.
9 Develop a common approach to the welcome and orientation of new parishioners.
6 Conduct an area-wide approach to financial stewardship.
7 Create an area-wide approach to communications with parishioners.

# voted Worship and Prayer
7 Develop an area mass schedule which serves all the parishes.
3 Emphasize unity within all parishes by celebrating Holy Thursday and Easter Vigil services at one parish.
16 Offer area-wide prayer experiences and devotions.

# voted Finances and Facilities
7 Develop a common budget for all ministries.
7 Designate each parish site for ministries. e.g., the rectory, outreach center, etc.
4 Assess parish and school facility needs and devise a long-range strategy and master plan.
8 Coordinate all fund-raising by the parishes and schools.

# voted Parish Organization
9 All parishes serve with a team of priests, one pastor or moderator.
9 Determine staff needs with the intention to have one staff for all parishes at one, centralized parish office.
5 Combine all parish pastoral councils into a single council while maintaining individual finance councils.
3 Merge all the parishes into one a single parish with three campuses and a new name.
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ST. CHARLES BORROMEO PARISH
1st Choice

# voted Catholic Schools
5 Decrease parish subsidy to 50% with the possibly for further decreases.

9 Focus on advancement in the revenue stream with appropriate personnel and training on the annual fund

and new donor relationships.
6 Make MACS a BB4C- 4K-12th grade school with wrap around care.

0 Relocate the BB4C to Grade 2 program into the Notre Dame Parish school building. Facility analysis of both

buildings indicate the Notre Dame building will cost less to upgrade.
1|Other

# voted Parish Outreach
9 Determine how all parishes can best serve those in need.
5 Expand services for people in need, including those offered by Catholic charities.
8 Combine parish outreach committees and projects.
6 Recruit and train more volunteers to support the outreach ministries.
0 Other

# voted Faith Formation and Evangelization
14 Add an adult ministry for young adults in their 20’s and 30’s.
4 Provide collaborative adult sacramental preparation (RCIA, infant Baptism, marriage).
5 Evangelization teams will invite current and former parishioners to all engagements.
3 All parishes will create small group and/or retreat experiences for adult faith formation.
0 Develop cultural ministries for Hispanic/Latino, Black/African American, and Asian Catholics.

0 Research the possibility of all Religious Education programing to happen through McDonell Area Catholic Schools.

Other

# voted Stewardship and Communications
3 An area team will assess the gifts and talents of parishioners to best service the kingdom.
2 Develop a common approach to the welcome and orientation of new parishioners.
9 Conduct an area-wide approach to financial stewardship.
14 Create an area-wide approach to communications with parishioners.
0 Other

# voted Worship and Prayer
11 Develop an area mass schedule which serves all the parishes.

0 Emphasize unity within all parishes by celebrating Holy Thursday and Easter Vigil services at one parish.

12 Offer area-wide prayer experiences and devotions.
1 Other

# voted Finances and Facilities
0 Develop a common budget for all ministries.
7 Designate each parish site for ministries. e.g., the rectory, outreach center, etc.
12 Assess parish and school facility needs and devise a long-range strategy and master plan.
8 Coordinate all fund-raising by the parishes and schools.
1|Other

# voted Parish Organization
4|All parishes serve with a team of priests, one pastor or moderator.

5 Determine staff needs with the intention to have one staff for all parishes at one, centralized parish office.

3 Combine all parish pastoral councils into a single council while maintaining individual finance councils.
11 Merge all the parishes into one a single parish with three campuses and a new name.
4 Other

Poll Results
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2"d Choice

# voted Catholic Schools

8 Decrease parish subsidy to 50% with the possibly for further decreases.

9 Focus on advancement in the revenue stream with appropriate personnel and training on the annual fund
and new donor relationships.

4 Make MACS a BB4C- 4K-12th grade school with wrap around care.

0 Relocate the BB4C to Grade 2 program into the Notre Dame Parish school building. Facility analysis of both
buildings indicate the Notre Dame building will cost less to upgrade.

1|Other

# voted Parish Outreach
6 Determine how all parishes can best serve those in need.
5 Expand services for people in need, including those offered by Catholic charities.
9 Combine parish outreach committees and projects.
6 Recruit and train more volunteers to support the outreach ministries.
0 Other

# voted Faith Formation and Evangelization
9 Add an adult ministry for young adults in their 20’s and 30’s.
5 Provide collaborative adult sacramental preparation (RCIA, infant Baptism, marriage).
4 Evangelization teams will invite current and former parishioners to all engagements.
10 All parishes will create small group and/or retreat experiences for adult faith formation.
0 Develop cultural ministries for Hispanic/Latino, Black/African American, and Asian Catholics.
0 Research the possibility of all Religious Education programing to happen through McDonell Area Catholic Schools.
0 Other

# voted Stewardship and Communications
5 An area team will assess the gifts and talents of parishioners to best service the kingdom.
6 Develop a common approach to the welcome and orientation of new parishioners.
6 Conduct an area-wide approach to financial stewardship.
12 Create an area-wide approach to communications with parishioners.
0 Other

# voted Worship and Prayer
12 Develop an area mass schedule which serves all the parishes.
0 Emphasize unity within all parishes by celebrating Holy Thursday and Easter Vigil services at one parish.
12 Offer area-wide prayer experiences and devotions.
0 Other

# voted Finances and Facilities
3 Develop a common budget for all ministries.
5 Designate each parish site for ministries. e.g., the rectory, outreach center, etc.
17 Assess parish and school facility needs and devise a long-range strategy and master plan.
4 Coordinate all fund-raising by the parishes and schools.
0 Other

# voted Parish Organization
7 All parishes serve with a team of priests, one pastor or moderator.
8 Determine staff needs with the intention to have one staff for all parishes at one, centralized parish office.
7 Combine all parish pastoral councils into a single council while maintaining individual finance councils.
7 Merge all the parishes into one a single parish with three campuses and a new name.
0/Other
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NOTRE DAME PARISH
1st Choice

# voted Catholic Schools
11 Decrease parish subsidy to 50% with the possibly for further decreases.
11 Focus on advancement in the revenue stream with appropriate personnel and training on the annual fund
and new donor relationships.
4 Make MACS a BB4C- 4K-12th grade school with wrap around care.
0 Relocate the BB4C to Grade 2 program into the Notre Dame Parish school building. Facility analysis of both
buildings indicate the Notre Dame building will cost less to upgrade.
2 Other

# voted Parish Outreach
1|/Determine how all parishes can best serve those in need.
7 Expand services for people in need, including those offered by Catholic charities.
14/Combine parish outreach committees and projects.
5 Recruit and train more volunteers to support the outreach ministries.
1 Other

# voted Faith Formation and Evangelization
11 Add an adult ministry for young adults in their 20’s and 30’s.
4 Provide collaborative adult sacramental preparation (RCIA, infant Baptism, marriage).
5 Evangelization teams will invite current and former parishioners to all engagements.
3 All parishes will create small group and/or retreat experiences for adult faith formation.
0 Develop cultural ministries for Hispanic/Latino, Black/African American, and Asian Catholics.
1 Research the possibility of all Religious Education programing to happen through McDonell Area Catholic Schools.
0 Other

# voted Stewardship and Communications
7 An area team will assess the gifts and talents of parishioners to best service the kingdom.
3 Develop a common approach to the welcome and orientation of new parishioners.
3 Conduct an area-wide approach to financial stewardship.
14 Create an area-wide approach to communications with parishioners.
2 Other

# voted Worship and Prayer
11 Develop an area mass schedule which serves all the parishes.
4 Emphasize unity within all parishes by celebrating Holy Thursday and Easter Vigil services at one parish.
11 Offer area-wide prayer experiences and devotions.
2|Other

# voted Finances and Facilities
1 Develop a common budget for all ministries.
5 Designate each parish site for ministries. e.g., the rectory, outreach center, etc.
20 Assess parish and school facility needs and devise a long-range strategy and master plan.
3 Coordinate all fund-raising by the parishes and schools.
0 Other

# voted Parish Organization
4|All parishes serve with a team of priests, one pastor or moderator.
9 Determine staff needs with the intention to have one staff for all parishes at one, centralized parish office.
6 Combine all parish pastoral councils into a single council while maintaining individual finance councils.
2 Merge all the parishes into one a single parish with three campuses and a new name.
8 Other
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2"d Choice

# voted Catholic Schools

9 Decrease parish subsidy to 50% with the possibly for further decreases.

9 Focus on advancement in the revenue stream with appropriate personnel and training on the annual fund
and new donor relationships.

8 Make MACS a BB4C- 4K-12th grade school with wrap around care.

0 Relocate the BB4C to Grade 2 program into the Notre Dame Parish school building. Facility analysis of both
buildings indicate the Notre Dame building will cost less to upgrade.

0 Other

# voted Parish Outreach
10 Determine how all parishes can best serve those in need.
6 Expand services for people in need, including those offered by Catholic charities.
5 Combine parish outreach committees and projects.
7 Recruit and train more volunteers to support the outreach ministries.
0 Other

# voted Faith Formation and Evangelization
8 Add an adult ministry for young adults in their 20’s and 30’s.
4 Provide collaborative adult sacramental preparation (RCIA, infant Baptism, marriage).
4 Evangelization teams will invite current and former parishioners to all engagements.
8 All parishes will create small group and/or retreat experiences for adult faith formation.
1|Develop cultural ministries for Hispanic/Latino, Black/African American, and Asian Catholics.
0 Research the possibility of all Religious Education programing to happen through McDonell Area Catholic Schools.
2 Other

# voted Stewardship and Communications
10 An area team will assess the gifts and talents of parishioners to best service the kingdom.
5 Develop a common approach to the welcome and orientation of new parishioners.
6 Conduct an area-wide approach to financial stewardship.
4 Create an area-wide approach to communications with parishioners.
3 Other

# voted Worship and Prayer
8 Develop an area mass schedule which serves all the parishes.
2 Emphasize unity within all parishes by celebrating Holy Thursday and Easter Vigil services at one parish.
14 Offer area-wide prayer experiences and devotions.
1 Other

# voted Finances and Facilities
8 Develop a common budget for all ministries.
6 Designate each parish site for ministries. e.g., the rectory, outreach center, etc.
4 Assess parish and school facility needs and devise a long-range strategy and master plan.
7 Coordinate all fund-raising by the parishes and schools.
3 Other

# voted Parish Organization
2 All parishes serve with a team of priests, one pastor or moderator.
9 Determine staff needs with the intention to have one staff for all parishes at one, centralized parish office.
7 Combine all parish pastoral councils into a single council while maintaining individual finance councils.
1 Merge all the parishes into one a single parish with three campuses and a new name.
10 Other
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COMPILATION OF ALL POLLING

lstby \istby 2nd by |2nd by Possibility for Vibrant Ministry
Percent [Number |Percent [INumber
87 82 Catholic Schools
32% 28 38% 31 Decrease parish subsidy to 50% with the possibly for further decreases.
40% 35 37% 30 Focus on advancement in the revenue stream with appropriate personnel and training on the annual fund
and new donor relationships.
22% 19 22% 18 Make MACS a BBAC- 4K-12th grade school with wrap around care.
2% 2 2% 2 Relocate the BBAC to Grade 2 program into the Notre Dame Parish school building. Facility analysis of both
buildings indicate the Notre Dame building will cost less to upgrade.
3% 3 1% 1 Other
95 93 Parish Outreach
21% 20 26% 24 Determine how all parishes can best serve those in need.
17% 16 17% 16 Expand services for people in need, including those offered by Catholic charities.
40% 38 33% 31 Combine parish outreach committees and projects.
21% 20 24% 22 Recruit and train more volunteers to support the outreach ministries.
1% 1 0% 0 Other
88 89 Faith Formation and Evangelization
41% 36 25% 22 Add an adult ministry for young adults in their 20’s and 30’s.
16% 14 18% 16 Provide collaborative adult sacramental preparation (RCIA, infant Baptism, marriage).
16% 14 16% 14 Evangelization teams will invite current and former parishioners to all engagements.
15% 13 27% 24 All parishes will create small group and/or retreat experiences for adult faith formation.
1% 1 2% 2 Develop cultural ministries for Hispanic/Latino, Black/African American, and Asian Catholics.
11% 10 10% 9 Research the possibility of all Religious Education programing to happen through McDonell Area Catholic Schools.
0% 0 2% 2 Other
96 96 Stewardship and Communications
21% 20 23% 22 An area team will assess the gifts and talents of parishioners to best service the kingdom.
16% 15 21% 20 Develop a common approach to the welcome and orientation of new parishioners.
21% 20 26% 25 Conduct an area-wide approach to financial stewardship.
41% 39 27% 26 Create an area-wide approach to communications with parishioners.
2% 2 3% 3 Other
90 87 Worship and Prayer
41% 37 36% 31 Develop an area mass schedule which serves all the parishes.
8% 7 7% 6 Emphasize unity within all parishes by celebrating Holy Thursday and Easter Vigil services at one parish.
48% 43 56% 49 Offer area-wide prayer experiences and devotions.
3% 3 1% 1 Other
95 95 Finances and Facilities
9% 9 22% 21 Develop a common budget for all ministries.
24% 23 22% 21 Designate each parish site for ministries. e.g., the rectory, outreach center, etc.
45% 43 31% 29 Assess parish and school facility needs and devise a long-range strategy and master plan.
20% 19 22% 21 Coordinate all fund-raising by the parishes and schools.
1% 1 3% 3 Other
94 96 Parish Organization
21% 20 23% 22 All parishes serve with a team of priests, one pastor or moderator.
31% 29 32% 31 Determine staff needs with the intention to have one staff for all parishes at one, centralized parish office.
16% 15 21% 20 Combine all parish pastoral councils into a single council while maintaining individual finance councils.
19% 18 14% 13 Merge all the parishes into one a single parish with three campuses and a new name.
13% 12 10% 10 Other
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APPENDIX B — Survey Report on the Future Vision
for the Catholic Church in Chippewa Falls



Report for Vision for the Catholic Church in Chippewa Falls

Survey

Vision for the Catholic Church in Chippewa Falls Survey

Response Statistics

Complets —

Partial .

250

Disqualified
0 50 100 150 200
Percent Count
Complete 95.5 210
Partial 4.5 10
Disqualified 0 0
Totals 220

9415 W Forest Home Ave e Suite 102
Milwaukee WI 53130
414.529.3366

Smarter decisions.
Stronger mission.



meitler

1. Where are you a parish member?

St. Peter, Tilden
6%

Value Percent Count
Holy Ghost 24.1% 53
Notre Dame 45.9% 101
St. Charles Borromeo 24.5% 54
St. Peter, Tilden 5.5% 12
Totals 220
9415 W Forest Home Ave « Suite 102 Smarter decisions.

Milwaukee WI 53130

414.529.3366 Stronger mission.



meitler

2. How long have you been a member of the parish?

Less than one-year
3%

Value Percent Count
Less than one-year 3.2% 7
1to 5 years 12.7% 28
6 to 10 years 8.6% 19
11 to 20 years 15.9% 35
21 or more years 59.5% 131
Totals 220
9415 W Forest Home Ave « Suite 102 Smarter decisions.

Milwaukee WI 53130 .
414.529.3366 Stronger mission.



meitler

3. What s your age group?

18 to 24 years
1%

25 to 34 years

Value

18 to 24 years
25 to 34 years
35 to 44 years
45 to 54 years
55 to 64 years
65 or more years

Totals

9415 W Forest Home Ave e Suite 102
Milwaukee WI 53130
414.529.3366

Percent

0.5%

5.0%

11.4%

10.5%

25.9%

46.8%

Count

11
25
23
57
103

220

Smarter decisions.
Stronger mission.



= meitler

4. How knowledgeable do you feel you are regarding the study in Chippewa Falls? Use a
scale where 1 means no knowledge or information at all to 10 meaning very
knowledgeable or well informed.

40
5,37
35
7,32
30
8,27
4,25
25 10,24
20 6,18 9,18
3,16
15
2,12
1,11

10

5

0

1 2 3 4 5 6 7 8 9 10
9415 W Forest Home Ave © Suite 102 Smarter decisions.

Milwaukee WI 53130

414.529.3366 Stronger mission.



meitler

5. Did you participate in any of the parish meetings? Select those you participated in.

70 -
62.8
60

50

40 |

Percent

30 +

20 16.1

.6
10 7.8

10
96 83
O 1 1 1 1 1 1

Thursday, Tuesday, Wednesday, Wednesday, Thursday, Tuesday, None of the
February 4, February9, February 10, April 14, April 15, April 20, above
2021 at Holy 2021 at St. 2021 at 2021 at 2021 at Holy 2021 at St.

Ghost Charles  Notre Dame Notre Dame Ghost Charles
Borromeo Borromeo
Value Percent Count
Thursday, February 4, 2021 at  9.6% 21
Holy Ghost
Tuesday, February 9, 2021 at  8.3% 18

St. Charles Borromeo

Wednesday, February 10, 2021 10.6% 23
at Notre Dame

Wednesday, April 14, 2021 at 16.1% 35
Notre Dame

Thursday, April 15, 2021 at 7.8% 17
Holy Ghost

Tuesday, April 20, 2021 at St. 4.1% 9

Charles Borromeo

None of the above 62.8% 137

9415 W Forest Home Ave © Suite 102 Smarter decisions.

Milwaukee WI 53130 P
414.529.3366 Stronger mission.



6. Which of the options best advances the mission of the Catholic Church in Chippewa
Falls?

Clustering the
parishes and
moving toward one
pastor, one staff,
and one parish
11%

Value Percent Count

Merging the parishes in 35.5% 78
Chippewa Falls into one parish,

Our Lady of the Falls, keeping

all churches open and having

one pastor, associate pastors,

one staff and one pastoral and

finance council.

Clustering the parishes to 34.1% 75
increase collaboration and

working toward a merger at

some point in the future.

Clustering the parishes and 11.4% 25
moving toward one pastor, one
staff, and one parish council.

Other. 19.1% 42

Totals 220

9415 W Forest Home Ave © Suite 102 Smarter decisions.

Milwaukee WI 53130 . .
414.529.3366 Stronger mission.



meitler

7. Do you support St. Peter being a part of the merging or clustering of the parishes in
Chippewa Falls?

Value Percent Count
Yes 8.3% 1
No 75.0% 9
Unsure 16.7% 2
Totals 12
9415 W Forest Home Ave « Suite 102 Smarter decisions.

Milwaukee WI 53130

414.529.3366 Stronger mission.



meitler

8. The study began because parishes and schools need improvements and updates to their
facilities. Are you in favor of a capital campaign to accomplish your best option to
advance the mission of the Catholic church in Chippewa Falls?

Value Percent Count
Highly in favor 6.6% 14
In favor 26.9% 57
Somewhat in favor 25.5% 54
Not in favor 22.2% 47
Unsure 18.9% 40
Totals 212
9415 W Forest Home Ave « Suite 102 Smarter decisions.

Milwaukee WI 53130

414.529.3366 Stronger mission.



meitler

9. How willing are you to consider contributing financially over the next several years to a
capital campaign? This is above and beyond your current giving to the parish.

Very willing
5%

Value Percent Count
Very willing 4.7% 10
Willing 22.2% 47
Somewhat willing 21.7% 46
Neutral 17.9% 38
Not willing because | need 22.2% 47

more information
Not willing 11.3% 24

Totals 212

9415 W Forest Home Ave © Suite 102 Smarter decisions.

Milwaukee WI 53130 .
414.529.3366 Stronger mission.



10. A recommendation was made to phase out the early childhood program for 1- and 2-
year-old children and focus on programing for 3- and 4-year-old children. Using a scale
where 0 means disagree or 10 meaning you agree.

Passives Passives , 21.2
Promoters moters , 39.6
0 5 10 15 20 25 30 35 40 45
Percent

Value Percent Count

Detractors 39.2% 83

Passives 21.2% 45

Promoters 39.6% 84

Totals 212

9415 W Forest Home Ave © Suite 102 Smarter decisions.
Milwaukee WI 53130 Stronger mission

414.529.3366



B meitler

11. As MACS (McDonell Area Catholic Schools) and the parishes plan for the future of Catholic
education in the area, which option do you prefer for the location of schools?

Value Percent

Elementary Schools should be 20.9%
located at parish facilities.

PK-12 should be centralized at 17.1%
the McDonell site.

Locate the schools at any site 62.1%
which can best enhance faith

formation and academic

environment.

Totals

9415 W Forest Home Ave e Suite 102
Milwaukee WI 53130
414.529.3366

Count

44

36

131

211

Smarter decisions.
Stronger mission.



